ADMINISTRATION
Administrative Staff Organization

Administrative Organization, Authority, and Responsibility 2005

The board of education endorses an administrative organization known as the 'single
executive' type of school administration wherein the board of education acts as the elected
governing body and places all school district functions and programs under the direction of the
board's chief executive officer, the superintendent of schools.

The superintendent of schools and administrative staff are authorized to, and are responsible
for, designing, implementing, managing, and evaluating programs and activities that culminate in an
effective educational experience for the school district's students. In so doing, the board expects that
the school administrators will work within established board policies and school-related statutes, be
appropriately trained and certified, and be skilled in communicating and problem solving. The
school administrators shall be called upon from time to time to make reports to the board of
education.

The administrative positions for this school district are listed as follows:

Contracted
Position Days Evaluated By
Superintendent of Schools 12 Months Board of Education
High School Principal (7-12) 220 or 11 Months Superintendent Of Schools

The salary range for the administrative positions shall be sufficiently broad to permit
adequate compensation based on both the responsibility involved and the performance of the
individual.

Legal Reference: §79-501 Board Care and Custody of Property, Hiring
Superintendent and Personnel.
§79-407 Classification, Name, Body Corporate,
Powers.
879-526 School Board, Schools, Supervision and
Control.
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