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SUPERINTENDENT EVALUATION SURVEY 
 

 Needs 
Improvement 

Meets 
Expectations 

Exceeds 
Expectations 

BOARD-SUPERINTENDENT RELATIONS 1 2 3 
Informs and advises the board about the programs and problems of the schools and 
keeps the board informed of the activities operating under the board's authority. 

   

Offers professional advice to the board on items requiring board action, with 
appropriate recommendations based on thorough study and analysis. 

   

Administers the policies, either personally or by assuring the implementation of 
policies and regulations, through delegation of appropriate staff. 

   

Has a harmonious working relationship with the board.    
Accepts his/her responsibility for maintaining liaison between the board and school 
personnel in order to achieve a high degree of mutual understanding and respect. 

   

Feels free to maintain his/her opposition to matters under discussion by the board, 
until an official decision has been reached after which he/she subordinates his/her 
own views to those of the board.  

   

COMMENTS: Board-Superintendent Relations 
 
 
 
 
 
Suggestions for improvement in answered Needs Improvement (1) to any of the above statements. 
 
 
 
 
  
COMMUNITY RELATIONS 1 2 3 
Cooperates with other community agencies while representing the best interest of 
the district 

   

Solicits and gives attention to problems and opinions of all groups and individuals.    
Participates in community functions and is visible in the community.    
Is open and sensitive to community concerns and desires about the educational 
system. 

   

Strives to build a strong, positive community attitude toward the school system.    
COMMENTS: Community Relations 
 
 
 
 
 
Suggestions for improvement is answered Needs Improvement (1) to any of the above statements. 
 
 
 
 
 

 
 Needs 

Improvement 
Meets 

Expectations 
Exceeds 

Expectations 
STAFF-PERSONNEL RELATIONS 1 2 3 
Has organized the staff so that appropriate decision-making may take place at various    
Revised:October 11,2004 Page 2 of 2
AR-2115 Adopted: September 10, 2001 AR2115SUP.EVL.Rev 
New Administrative Regulation 
 

 



AR-2115, Con't. 

levels as contrasted with most decisions being made at the superintendent's level. 
Periodically reviews and reorganizes staff duties and/or responsibilities to take full 
advantage of the staff's abilities. 

   

Provides for the systematic evaluation of the principal and non-certified staff which is 
then revealed to those employees. 

   

Delegates authority to staff members appropriately to the position each holds and 
involves them in the planning process. 

   

Maintains communications with staff by various well-defined and periodic means so 
as to promote understanding of and support for district policies. 

   

COMMENTS: Staff - Personnel Relations 
 
 
 
 
 
 
Suggestions for improvement in answered Needs Improvement (1) to any of the above statements. 
 
 
 
 
 
  
EDUCATIONAL LEADERSHIP 1 2 3 
Understands and keeps informed regarding all aspects of the instructional program.    
Organizes and keeps informed regarding all aspects of the instructional program.    
Exemplifies the skills and attitudes of a master teacher and inspires others to highest 
professional standards. 

   

Takes an active leadership role in the development and improvement of the program of 
instruction. 

   

Keeps current with trends and developments in curriculum and instruction.    
Initiates new programs, modifies existing ones and discontinues others as appropriate.    
COMMENTS: Educational Leadership 
 
 
 
 
 
 
Suggestions for improvement is answered Needs Improvement (1) to any of the above statements. 
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 Needs 
Improvement 

Meets 
Expectations 

Exceeds 
Expectations 

BUSINESS AND FINANCE 1 2 3 
Keeps informed on needs of the school program - plant, facilities, equipment and 
supplies. 
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Evaluates financial needs and makes recommendations for adequate financing.    
Prepares the detailed district budget, interprets it and presents it to the board for 
adoption. 

   

Understands and works to improve the state finance plan to fund public education.    
COMMENTS: Business and Finance. 
 
 
 
 
 
 
 
Suggestions for improvement in answered Needs Improvement (1) to any of the above statements. 
 
 
 
 
 
  
PERSONAL QUALITIES 1 2 3 
Maintains high standards of ethics, honest and integrity in all personal and 
professional matters. 

   

Earns respect and standing among his professional colleagues.    
Demonstrates his ability to work well with individuals and groups.    
Possesses and maintains the health and energy necessary to meet the responsibility of 
his or her position. 

   

Speaks well in front of large and small groups, expressing his or her ideas in a logical 
and forthright manner. 

   

Maintains his or her professional development by reading, course work, conference 
attendance, work on professional committees, visiting other districts and meeting 
other superintendents. 

   

COMMENTS: Personal Qualities. 
 
 
 
 
 
 
 
Suggestions for improvement is answered Needs Improvement (1) to any of the above statements. 
 
 
 
 
 
 
 

 Needs 
Improvement 

Meets 
Expectations 

Exceeds 
Expectations 

FACILITIES 1 2 3 
Is informed on and responsive to physical plant requirements of the system 
 

   

Oversees development and implementation of capital improvements. 
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Develops and administers plans for maintenance of facilities. 
 

   

Participates with the board and committees in planning for future needs of the district.    
COMMENTS: Board - Superintendent Relations.  
 
 
 
 
 
 
Suggestions for improvement in answered Needs Improvement (1) to any of the above statements. 
 
 
 
 
 
 
STRATEGIC PLAN Needs 

Improvement 
Meets 

Expectations 
Exceeds 

Expectations 
CURRICULUM AND ASSESSMENT 1 2 3 
Oversees the alignment of curriculum and assessments.    
Reports the performance results of students to district patrons in a clear and concise 
method in accordance with requirements of NDE Rule # 10. 

   

Monitors the improvement of the secondary course schedule and class offerings.    
STAFF    
Improves district staff development program.    
Reviews the use of staff incentives to improve staff output.    
Improves availability of quality substitute teachers.    
FACILITIES    
Improves effectiveness of present facilities. 
 

   

Develops a plan for addressing disposition of unused of unused facilities, materials 
and property. 

   

Anticipates future facility needs. 
 

   

 
COMMENTS:  
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

SUPERINTENDENT'S GOALS 
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Scale: 1 - Not Completed 
 

2 - Completed 
 
 
SPECIFIC SUPERINTENDENT GOALS 
 
GOAL #1: 
 
Criteria: 

 
1 

 
2 

 
Completed job descriptions, presented to board and approved by board. 

  

 
Specific job descriptions shared with staff responsible for that job. 

  

 
 

  

 
COMMENTS:  
 
 
 
 
 
 
 
  
 
 
SPECIFIC SUPERINTENDENT GOALS 
 
GOAL #2: 
 
Criteria: 

 
1 

 
2 

 
Goals developed and shared with the board. 

  

 
 

  

 
 

  

 
COMMENTS:  
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